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We are a diverse, loving community, committed to providing firm foundations built on
God’s love and forgiveness for all. Within our family of learners, guided by Jesus’ example,
we nurture and encourage every individual to have the confidence to achieve their own

potential, now and in the future.

Introduction:

This document is a statement of the aims, principles and strategies for Chilham St Mary’s Church
of England Primary School. We aim to create a community with a Christian ethos, where the
spiritual, moral and intellectual talents of our children are nurtured. Our core Christian values of
love, trust, honesty, forgiveness, respect and perseverance are at the heart of all that we do.

Legislation, statutory requirements and statutory guidance
This policy is based on legislation and advice from the Department for Education (DfE) on:

2 Behaviour in schools: advice for headteachers and school staff 2022
> Searching, screening and confiscation: advice for schools 2022
> The Equality Act 2010

> Keeping Children Safe in Education

2 Suspension and permanent exclusion from maintained schools, academies and pupil
referral units in England, including pupil movement 2023

2 Use of reasonable force in schools

> Supporting pupils with medical conditions at school
2 Special Educational Needs and Disability (SEND) Code of Practice

2 https: //www.churchofengland.org

In addition, this policy is based on:

2 Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and
promote the welfare of its pupils

? Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to
regulate pupils’ behaviour and publish a behaviour policy and written statement of
behaviour principles, and gives schools the authority to confiscate pupils’ property

> DfE guidance explaining that maintained schools must publish their behaviour policy online

Rationale:
This document provides a framework for the creation of a happy, secure and orderly
environment in which the children can learn and develop as caring and responsible people. It is
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written for all members of the school community to allow each one to understand the policy of
the school and to apply it consistently and fairly. Mutual respect is developed through day to day
life at school, collective worship, within our teaching of the National Curriculum and in Religious
Education lessons. The examples set by the adults who work in the school also play an important
part in the development of this policy. If a child is treated fairly and politely, witnesses respectful
behaviour and feels valued, they will follow the example of a good adult role model.

Statement of Behavioiur Principles:

» Every pupil understands they have the right to feel safe, valued and respected, and to be
able to learn free from the disruption of others

» All pupils, staff and visitors are free from any form of discrimination
» Staff and volunteers set an excellent example to pupils at all times

» Rewards, sanctions and reasonable force are used consistently by staff, in line with the
behaviour policy

» The behaviour policy is understood by pupils and staff
» Suspensions or exclusions will only be used as a last resort
» Pupils are helped to take responsibility for their actions

» Families are involved in behaviour incidents to foster good relationships between the
school and pupils’ home life

Responsibilities
Staff should:

e Create a positive climate with realistic expectations

e Emphasise the importance of being valued as an individual and as part of the Chilham
School family

e Promote, through example, honesty and courtesy

e Provide a caring and reflective learning environment

e Encourage relationships based on kindness, respect and the understanding of the needs
of others

e Ensure consistency and fair treatment for all regardless of age, gender, race, ability and

disability

Show appreciation of the efforts and contribution of all

Identify reasons and patterns of behaviour

Form excellent relations with pupils based on mutual respect and understanding

Form good relationships with parents so that all children can see that the key adults in

their lives share a common aim

Children should:

Adhere to the school rules and their own class charter

Work to the best of their abilities, and allow others to do the same

Keep teachers informed of incidents that may worry them or hinder their learning
Demonstrate outstanding behaviour both in school and on the playground

Care for and take pride in the physical environment of the school

Work as a team, supporting and encouraging each other

Parents should:
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Make children aware of appropriate behaviour in all situations

Encourage independence and self discipline

Show an interest in all their child does at school

Encourage their child/children to tell a member of staff if they have been hurt either
emotionally or physically

e Foster good relationships with the school so that all children can see that the key adults
in their lives share a common aim

Governors should:
e Support the partnership between home and school
e Monitor and evaluate the implementation of this policy

We commend positive behaviour and effort by words of praise to the individual, class or whole
school. Our team point award system, in-class reward systems and celebration worship times
are used to further celebrate the children’s successes, which may be academic, for effort,
improvement, for setting a good example or having a positive attitude. We also acknowledge and
reward children who demonstrate the school values.

Rewards
Class Marble Jar
e Marbles can be awarded by any member of staff to an individual pupil or a whole class if
they are demonstrating really good, positive behaviour in class, around the school and out
and about on walks, visits etc
e Target amounts of marbles must be clearly agreed by the class teacher, TA and children.
Rewards should be discussed with the class - these should be appropriate and
proportionate to the target amount of marbles achieved. E.g 20 marbles = 5 minutes extra
playtime; 40 marbles = 20 minutes in the school garden
e Rewards should be given as soon as possible after the target amount of marbles has been
achieved
e Marbles cannot be taken away from the jar

Team Points

e Team points will be given for good work, effort and behaviour and collated for each pupil
every term

e Team points can be awarded to a child by any member of staff

e Children can work towards earning certificates linked to the number of team points they
achieve as well as the contribution they make to their whole team effort

e Children can earn Bronze, Silver, Gold and Platinum certificates for reaching different
bench marks : 50=Bronze (an extra playtime), 100=Silver (non-uniform day) , 200=Gold
(tea party)

e Certificates will be awarded at the end of each term for children who have reached one of
these benchmarks

e Team points will be collected each week by team captains to share the progress of each
team during the celebration assembly at the end of each term

Star Pupil Award
e One child from each class is chosen by the class teacher / TA each week and awarded the
star pupil certificate
e The Headteacher will also award a weekly star pupil certificate for one child
e Office and lunchtime staff may also award a star pupil certificate
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Sports Council Award
e The Year 5 Sports Council will award a certificate to a KS1 child each week for
demonstrating good sportsmanship behaviour at break or lunchtimes
e Atrophy will be awarded each week to a child for improved effort and attainment in PE

Class Incentives
e Teachers use an age appropriate reward system to promote progress in other areas
within their class

Consequences of poor behaviour

Children are made aware that behaviour considered to be contrary to their well-being, or that of
the group or school, will not be tolerated. Teachers use their professional judgement and
knowledge of the needs of the child prior to consequences being imposed. A child’s special needs
will be taken into consideration when following the steps in the behaviour policy or writing a
behaviour plan.

Our school values of forgiveness and respect underpin this policy.
Responding to low-level behaviour incidents

1. A verbal reminder will be given with a clear message of what behaviour needs to be
changed

2. If the behaviour continues after the verbal reminder, a verbal warning will be given. This
may be in the form of the pupil’s peg being moved down on the class chart. A clear
message of expected behaviour and what the sanction will be if the misbehaviour
continues

3. If the behaviour improves, praise will be given, or the pupil’s peg will be moved back up
and no further action will be taken

4. Ifthe misbehaviour continues after both the reminder and warning, the pupil will be given
a reflection activity to complete (Appendices 1 and 2). During this time, the pupil will be
asked to reflect upon their actions. At the end of the time, a member of staff must speak
to the pupil and briefly discuss the behaviour expected.

5. If a pupil has had a time-out for reflection but misbehaviour continues, a member of the
senior leadership team should be called upon. SLT will talk with the pupil, potentially at
lunch or play and potentially remove the pupil from class for a period of time. Parents will
be informed and a meeting may be arranged to discuss a solution if the behaviour is an
ongoing cause of concern.

6. Atany point, if the behaviour improves the pupil will be recognised and praised verbally.

Responding to high-level behaviour incidents

In cases where a pupil’s behaviour deviates from the standard of behaviour expected, a
consistent approach is necessary. Consistency is important because it ensures that a pupil
receives rewards every time they have earned them, but also that a pupil receives a sanction
every time they display a misbehaviour. The response to an example of misbehaviour is not set
as each will be fact specific. The response will be measured and be guided by the following:

(1) Ensuring that the adult’s response does not aggravate the situation;
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(2) Not giving an immediate accelerated response;

(3) Staying calm and making the School’s expectations clear so that the situation can be resolved
in a confident manner; Refer to our school values e.g. Was that a respectful way to treat another
child?

(4) Ensuring a separation of emotion from the behaviour and giving the pupil an opportunity to
respond;

(5) Being reasonable but not reasoning where standard is non-negotiable.

Staff will recognise that a series of events will have likely occurred which have led to the incident.
Pupils involved will be given a chance to explain the incident.

Parents will be informed of high-level behaviour incidents and the incident will be logged on My
Concern and pupils involved will be monitored.

Next steps to prevent a reoccurrence will be discussed and planned for with pupils, staff and
parents.
Sanctions for high-level incidents will be chosen on a case by case basis but could include:

e Reflection time during the pupil's own time (lunch or play)

e Time out of class for reflection with a member of SLT
e Suspension (see below)

Responding to persistent misbehaviour

In cases where procedures outlined above have been executed but behaviour continues to persist
over a period of time, parents will be invited to meet with the Headteacher and Class teacher.
Concerns will be shared and, in partnership, a behaviour support plan will be drawn up.
Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need of
help or protection.

We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being
likely to suffer, significant harm.

Where this may be the case, we will follow our child protection policy, and consider whether
pastoral support, an early help intervention or a referral to children’s social care is
appropriate.

Reasonable force

Reasonable force covers a range of interventions that involve physical contact with pupils. All
members of staff have a duty to use reasonable force, in the following circumstances, to prevent
a pupil from:

> Causing disorder

> Hurting themselves or others

> Damaging property

> Committing an offence
Incidents of reasonable force must:

2 Always be used as a last resort

> Be applied using the minimum amount of force and for the minimum amount of time
possible
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2 Be used in a way that maintains the safety and dignity of all concerned
> Never be used as a form of punishment
2 Be recorded and reported to parents

When considering using reasonable force, staff should, in considering the risks, carefully
recognise any specific vulnerabilities of the pupil, including SEND, mental health needs or
medical conditions.

Confiscation, searches, screening

Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on
searching, screening and confiscation.

Confiscation

Any prohibited items (listed below) found in a pupil’s possession as a result of a search will be
confiscated. These items will not be returned to the pupil.

We will also confiscate any item that is harmful or detrimental to school discipline. These items
will be returned to pupils after discussion with senior leaders and parents, if appropriate.

Searching a pupil

Searches will only be carried out by a member of staff who has been authorised to do so by the
headteacher, or by the headteacher themselves.

Subject to the exception below, the authorised member of staff carrying out the search will be
of the same sex as the pupil, and there will be another member of staff present as a witness to
the search.

An authorised member of staff of a different sex to the pupil can carry out a search without
another member of staff as a witness if:

? The authorised member of staff carrying out the search reasonably believes there is risk
that serious harm will be caused to a person if the search is not carried out as a matter of
urgency; and

2 In the time available, it is not reasonably practicable for the search to be carried out by a
member of staff who is the same sex as the pupil; or

> It is not reasonably practicable for the search to be carried out in the presence of another
member of staff

When an authorised member of staff conducts a search without a witness they should
immediately report this to another member of staff, and ensure a written record of the search is
kept.

If the authorised member of staff considers a search to be necessary, but is not required
urgently, they will seek the advice of the headteacher, designated safeguarding lead (or deputy)
or pastoral member of staff who may have more information about the pupil. During this time
the pupil will be supervised and kept away from other pupils.

A search can be carried out if the authorised member of staff has reasonable grounds for
suspecting that the pupil is in possession of a prohibited item or any item identified in the
school rules for which a search can be made, or if the pupil has agreed.

An appropriate location for the search will be found. Where possible, this will be away from
other pupils. The search will only take place on the school premises or where the member of
staff has lawful control or charge of the pupil, for example on a school trip.
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Before carrying out a search the authorised member of staff will:
> Assess whether there is an urgent need for a search
> Assess whether not doing the search would put other pupils or staff at risk
> Consider whether the search would pose a safeguarding risk to the pupil
> Explain to the pupil why they are being searched

> Explain to the pupil what a search entails - e.g. I will ask you to turn out your pockets and
remove your scarf

2 Explain how and where the search will be carried out
? Give the pupil the opportunity to ask questions
2 Seek the pupil’s co-operation

If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour
sanction.

If they still refuse to co-operate, the member of staff will contact the designated safeguarding
lead (or deputy), to try and determine why the pupil is refusing to comply. Parents will be
spoken to at this point.

The authorised member of staff will then decide whether to use reasonable force to search the
pupil. This decision will be made on a case-by-case basis, taking into consideration whether
conducting the search will prevent the pupil harming themselves or others.

The authorised member of staff can use reasonable force to search for any prohibited items,
listed below, only.

An authorised member of staff may search a pupil’s outer clothing, pockets, possessions or desk
trays.

Outer clothing includes:

> Any item of clothing that is not worn immediately over a garment that is being worn wholly
next to the skin or being worn as underwear (e.g. a jumper or jacket being worn over a t-
shirt)

> Hats, scarves, gloves, shoes, boots

Searching pupils’ possessions

Possessions means any items that the pupil has or appears to have control of, including:
> Desks/Trays
> Bags

A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil
does not agree to the search, staff can still carry out a search for prohibited items.

An authorised member of staff can search a pupil’s possessions when the pupil and another
member of staff are present.

If there is a serious risk of harm if the search is not conducted immediately, or it is not
reasonably practicable to summon another member of staff, the search can be carried out by a
single authorised member of staff.

Informing the designated safeguarding lead (DSL)

The staff member who carried out the search should inform the DSL without delay:
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2 Of any incidents where the member of staff had reasonable grounds to suspect a pupil was
in possession of a prohibited item

2 If they believe that a search has revealed a safeguarding risk

All searches for prohibited items, including incidents where no items were found, will be
recorded in the school’s safeguarding system, My Concern.

Informing parents

Parents will always be informed of any search for a prohibited item. A member of staff will tell
the parents as soon as is reasonably practicable:

2 What happened
2 What was found, if anything
> What has been confiscated, if anything

2 What action the school has taken, including any sanctions that have been applied to their
child

Support after a search

Irrespective of whether any items are found as the result of any search, the school will consider
whether the pupil may be suffering or likely to suffer harm and whether any specific support is
needed (due to the reasons for the search, the search itself, or the outcome of the search).

If this is the case, staff will follow the school’s safeguarding policy and speak to the designated
safeguarding lead (DSL). The DSL will consider if pastoral support, an early help intervention or
a referral to children’s social care is appropriate.

Prohibited items. These are:
¢ Knives or weapons
e Alcohol
e [llegal drugs
e Stolen items
o Cigarettes, e-cigarettes, tobacco and cigarette papers
¢ Fireworks
¢ Pornographic images
¢ Any article a staff member reasonably suspects has been, or is likely to be, used to
commit an offence, or to cause personal injury to, or damage to the property of, any
person (including the pupil)
Off-site misbehaviour

Sanctions may be applied where a pupil has misbehaved off-site when representing the school.
This means misbehaviour when the pupil is:

> Taking part in any school-organised or school-related activity (e.g. school trips)
> Travelling to or from school

2 Wearing school uniform

> In any other way identifiable as a pupil of our school
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Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether or
not the conditions above apply, if the misbehaviour:

2 Could have repercussions for the orderly running of the school
> Poses a threat to another pupil
> Could adversely affect the reputation of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the
lawful control of a staff member (e.g. on a school-organised trip).
Online misbehaviour
The school can issue behaviour sanctions to pupils for online misbehaviour when:
> It poses a threat or causes harm to another pupil
2 It could have repercussions for the orderly running of the school
> It adversely affects the reputation of the school
> The pupil is identifiable as a member of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the
lawful control of a staff member.
Suspected criminal behaviour

If a pupil is suspected of criminal behaviour, the school will make an initial assessment of
whether to report the incident to the police.

When establishing the facts, the school will endeavour to preserve any relevant evidence to
hand over to the police.

If a decision is made to report the matter to the police, the headteacher will make the report.

The school will not interfere with any police action taken. However, the school may continue to
follow its own investigation procedure and enforce sanctions, as long as it does not conflict
with police action.

If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem
report to children’s social care, if appropriate.
Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a
suitable response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how
‘small’ they feel it might be.

The school’s response will be:
> Proportionate
> Considered
> Supportive
> Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding a
child’s safety or wellbeing. These include clear processes for:
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> Responding to a report
2 Carrying out risk assessments, where appropriate, to help determine whether to:
o Manage the incident internally
o Refer to early help
o Refer to children’s social care
o Report to the police

Please refer to our child protection and safeguarding policy for more information.

Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to
have been deliberately invented or malicious, the school will consider whether to discipline the
pupil in accordance with this policy.

Where a pupil makes an allegation of sexual violence or sexual harassment against another
pupil and that allegation is shown to have been deliberately invented or malicious, the school
will consider whether to discipline the pupil in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or
malicious, the school (in collaboration with the local authority designated officer (LADO),
where relevant) will consider whether the pupil who made the allegation is in need of help, or
the allegation may have been a cry for help. If so, a referral to children’s social care may be
appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.

Serious sanctions

Suspension and permanent exclusions

The school can use suspension and permanent exclusion in response to serious incidents or in
response to persistent poor behaviour, which has not improved following in-school sanctions
and interventions.

The decision to suspend or exclude will be made by the headteacher and only as a last resort.

Responding to misbehaviour from pupils with SEND

Recognising the impact of SEND on behaviour

The school recognises that pupils’ behaviour may be impacted by a special educational need or
disability (SEND).

When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND,
although we recognise that not every incident of misbehaviour will be connected to their SEND.
Decisions on whether a pupil’s SEND had an impact on an incident of misbehaviour will be
made on a case-by-case basis.

When dealing with misbehaviour from pupils with SEND, especially where their SEND affects
their behaviour, the school will balance their legal duties when making decisions about
enforcing the behaviour policy. The legal duties include:

? Taking reasonable steps to avoid causing any substantial disadvantage to a disabled pupil
caused by the school’s policies or practices (Equality Act 2010)
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? Using our best endeavours to meet the needs of pupils with SEND (Children and Families
Act 2014)

2 If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan
must be secured and the school must co-operate with the local authority and other bodies

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of
misbehaviour, and put in place support to prevent these from occurring.

Any preventative measures will take into account the specific circumstances and requirements
of the pupil concerned. At Chilham St Mary’s we will follow a pupil’s personal provision plan to
anticipate and remove triggers depending on the need of the pupil.

9.2 Adapting sanctions for pupils with SEND

When considering a behavioural sanction for a pupil with SEND, the school will take into
account:

> Whether the pupil was unable to understand the rule or instruction?
2 Whether the pupil was unable to act differently at the time as a result of their SEND?
> Whether the pupil is likely to behave aggressively due to their particular SEND?

If the answer to any of these questions is yes, it may be unlawful for the school to sanction the
pupil for the behaviour.

The school will then assess if it is appropriate to use a sanction and if so, whether any
reasonable adjustments need to be made to the sanction.

9.3 Considering whether a pupil displaying challenging behaviour may have unidentified
SEND

The school’s special educational needs co-ordinator (SENCO) may evaluate a pupil who exhibits
challenging behaviour to determine whether they have any underlying needs that are not
currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an
educational psychologist, medical practitioners and/or others, to identify or support specific
needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan
support programmes for that child. We will work with parents to create the plan and review it
on a regular basis.

9.4 Pupils with an education, health and care (EHC) plan

The provisions set out in the EHC plan must be secured and the school will co-operate with the
local authority and other bodies.

If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact
with the local authority to discuss the issue. If appropriate, the school may request an
emergency review of the EHC plan.

Outside Agencies :

Any worries about a child should be discussed with the special needs coordinator (SENCO), and
the Headteacher. There are times when the advice of outside agencies will be required. This will
be the result of discussion between the class teacher, SENCO and Headteacher, or as the result of
discussion at an in-school review, which takes place termly. Any outside agency will need
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information. Therefore teachers need to document evidence of behaviour carefully so that it can
be collated when required. Outside agencies include:

Early Help

Cognition and Learning Service
Educational Psychologist

Specialist Teaching and Learning Service
Teacher for hearing impaired

Teacher for visually impaired

Speech therapist

Physiotherapist

Pre-school advisor

Kent Community Health NHS Trust School Health Team
Children’s Social Work Services

Monitoring :
In light of this policy the senior management team will continually monitor the behaviour

throughout the school. After twelve months the effects of this policy will be evaluated through
consultation with all the parties involved, ie children, parents, staff and governors.
Agreed changes to this policy will then be incorporated as necessary.

Appendices

1. Red Card Reflection Sheet Key Stage 1
2. Red Card Reflection Sheet Key Stage 2
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Red Card
Love, Trust, Respect, Honesty, Forgiveness, Perseverance

Name: Class:

Date:

Why was my peg moved down to Red?

How did your behaviour make other people feel?

\

Looking back, what do you think you What will you need to remember in
should have done? the future?

Staff Comments:

Signature: Date:
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Red Card -
Love, Trust, Respect, Honesty, Forgiveness, Perseverance

Name: Claszs:

Date:

Why was my peg moved down to Red?

How did your behaviour affect others?

\

Looking back, what do you think you What will you need to remember in
should have done? the future?

Staff Comments:

Signature: Date:
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